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Happy New Year!

Over the course of 2022, through enhanced and new
funding, the Alcott Center was fortunate to continue its
expansion efforts, serving more than 1,500 individuals
agency wide. This growth has been fueled by a sobering
need for Alcott’s services for those impacted by mental
health and housing challenges.

During this time, we added on-site mental health and
substance use treatments, serving those residing in our
bridge homes. We also expanded to establish a robust
Enhanced Care Management program that provides
supplemental services to those with broad, complex
health needs. And we have furthered Alcott’s reach to
provide on-site mental health services in South Los
Angeles to those recently housed.

May your new year be healthy & prosperous.
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NICK MAIORINO
Chief Executive Officer

Mark began his journey
with the Alcott
Center at one of our
bridge housing sites
for community
members navigating
mental health
challenges and justice-
involved re-entry.
After successfully
completing
programming at the
bridge homes, Mark
worked diligently with
his case manager to
find permanent
housing for the first
time in almost a
decade. Mark now
attends our studio art
classes every week
and has been able to
stabilize both his
mental health and
housing.




PURPOSE &
PROGRAMS

The mission of the Alcott Center is to enhance the quality

of life and empower individuals faced with mental health
and housing challenges as they transition toward

wellness.

Programs

Mental Health & Housing
Mental Health
Outpatient individual & group therapy, psychiatry, case
management and preventative services for adult community

members without insurance or who are Medi-Cal beneficiaries

Supportive Housing
Intensive case management, housing navigation, and
permanent housing services for community members navigating

housing & mental health challenges

Justice Involved Reentry
Transitional bridge housing, including mental health, nursing,
life skills and substance use services, for community members
navigating reentry and case management for individuals

navigating justice-involved reentry & mental health challenges

Community
Studio art classes open to the community to reduce the stigma
around mental health challenges and Pico Robertson Health
Neighborhood to support the overall health of the community

our mental health center is based in

We are incredibly
grateful to continue to
expand our art
programming. In
partnership with
incredible volunteers
and the Department of
Public Health, the
Alcott Center has been
able to provide weekly
art classes offered to
the whole community
in order to help reduce
stigma around mental
health challenges.
Check out the artist
store on our website to
purchase art from
some of our
participants!
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AMBASSADORS

Board of Directors

David Sall, Chair

Deputy Director/COO, Conservation Corps of LB

Clayton Coleman, Treasurer

Regional Manager, Union Bank

Lee Milman, Secretary

Retired - A Community of Friends

Nesli Akkol

Advancement & Institutional Relations , AFl

Dezetta Burnett

Licensed Clinical Social Worker

Joely Fisher
Actor, Singer, Activist

Kymberly Garrett MBA GPHR
Managing Principal, Garrett Spioni Group, LLC

Antonio Goodwin

Financial Advisor, Gabler, Nino & Associates

Anya Ostry
Senior Vice President, CBRE

Courtney Procel

Licensed Clinical Social Worker

The Alcott Center
has worked with
more volunteer
groups this year
than ever to put

together welcome

home baskets,
organize the in-kind
donation closet,
and build
community
gardens. The work
being done at the
Alcott Center
would not be
possible without
the generous
support of
volunteers.




WHATS NEW?

As we look ahead, with the facility soon transferring
ownership, we will sadly be saying goodbye to our
Project Home Key (PHK) site in Commerce. The lessons
learned opening the first PHK in Los Angeles County,
where Alcott piloted ‘trauma-informed’ property Over 93% of
management services, have been invaluable. A big
thank you to our Commerce staff, tenants, and
partners for making this program a huge success.

community
members who are
navigating justice-
With new funding being made available for responding involved re-entry
to community mental health crises, we are pleased to | AN Aleis oidligaicle e
announce a new partnership with LA City. Through this incarceration

partnership Alcott will soon launch an Unarmed Crisis  [l8ller=llis(<holiual=iiigz! ok
Response program serving the West Los Angeles area. around services the

Alcott Center for
Lastly, we are amid a strategic planning process, to Mental Health
help determine Alcott’s roadmap for the next 3-5 years.

) o Services continues
We look forward to sharing this with you soon!

to provide.

Housing



FINANCIALS

The Alcott Center continued to experience a period of rapid
growth during the fiscal year ended June 30, 2022. This
marked the fifth year in a trajectory that has led the
organization to expand to over four times the size it was five | AL lelElleRISNERIoRs gzl
years ago. The organization has increased services through its| FalEiellleslesis Sieiaiors
relationship with the Department of Health Services and has | Z{els CI=hlgiel gzl (6]=i=ls |
worked to grow private revenue sources as well. Throughout | @=isel=iaie =i (521016 =l o) ¢
this period of rapid growth, the organization has continued to| (=) Eisi s=l = =l dalel s
control expenses, with nearly 90 cents of every dollar spent | EHs oas o i el ol ae e
benefitting its clients through its program services. The helped him to focus on
organization continues to look for opportunities to provide
enhanced support to its clients while expanding further in a
sustainable and financially prudent manner. Revenue for this
year was inflated due to in-kind donations and investment
income from the trust donated last fiscal year.

ways to meet his
personal goals and
expand his ways of
practicing self care.

Department of

Department of Health Services

Mental Health $7.7M
$3.1IM

Program Services
$8.97M



DEDICATED DONORS
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HOW CAN
YOU HELP?

With the support of our community and donors we have been able to
expand and grow our services to the level it is today. We would like to
express gratitude for everyone that has supported us. As we move

forward into the New Year, we are anticipating a greater need for
support in order to ensure the needs of our clients are taken care of.
We would love to invite you to support the Alcott Center through:

e Volunteering

e Donating

Attending our Fundraising Events

Following us on Instagram and Facebook
Make a Welcome Home Basket

O] @alcottcenter_ @Www.alcottcenter.org amcgullam@alcottcenter.org

Join Our Founder's Matching Gift Campaign

Through the generosity of Penny Mehra and Tom Pritchard
donations will be matched dollar per dollar up to $10,000.

Gather your friends, family and coworkers
to make Welcome Home baskets for
community members who are getting

housed, in many cases, for the first time in
decades. Here is a team from Union Bank
making Welcome Home baskets.




